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IT EVERY

DAY !



It’s HUGE, it’s IN TROUBLE, it’s not changing FAST ENOUGH

$10 Trillion spending less than 1% of revenue on IT ( nr 20 of 20 )

>35% World Waste comes from Construction

>40% Global Energy used by houses - rising to 60%

8%-11% Global GDP

30% Efficiency rate / 7%-15% Re-work

80% Global Average Budget overrun

Sources: McKinsey, Deloitte, Danish Technological University, Centre Lille, Boston Consulting Group, Stanford University, Kentucky University, Twente University, Aalborg University, CB Insight, 

JB Knowledge, Construction Science University Texas, Danish Builders Association, GenieBelt and more. Articles and papers available upon request.
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LetsBuild
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The digital platform for the 

construction phase

1. 130 employees in 7 

countries

2. 20+ Nationalities

3. >50.000 construction 

projects on platform

4. Customers in >30 countries

THE 3 C’s

CUSTOMERS
CULTURE

CASH



LetsBuild – 2 STEPS AND A LEAP

Step 1: ADOPT NEW DIGITAL HABITS

Step 2: LEARN & PREDICT

THE LEAP: CONNECTED CONSTRUCTION

We expect the industry as a whole will take a transformative leap from working in 
silos and not sharing data, to a modern industry where all companies, all 
machineries, all construction sites, all occupied buildings share data by default.

We will be able to provide individual companies a platform that effectively collects 
site data and use them for learning, predictions and connecting with the BIM 
Model.

The construction industry will be safer, more efficient, more transparent and 
generally more awesome!
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LetsBuild Project Controls - Realtime Schedule

With our shareable schedule, any changes made are 

reflected instantly and members can have text based 

conversations in real time against each scheduled task.

● Interactive & shareable Gantt chart for desktop & mobile

● Assign tasks to project members and teams

● Schedule importing from MS Project / Primavera / 

Powerproject

● Full audit trail for each scheduled task

● Real-time resource management
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LetsBuild Project Controls - Field Reporting

With our mobile field reporting app, updating progress 

straight into the project schedule has never been easier.

● Instant communication from site to office

● Bring the schedule into the hands of the field workers

● Report progress, changes and problems from 

smartphones

● See immediately where workflows are ahead or behind.

● Get the right information to the right people, fast



13

LetsBuild QHSE - Snagging/Punchlists

Easily add new snags using photos, comments and 

annotations on the latest version of the plan. With an 

exhaustive view of all current and future snags, improve 

visibility and communication on your site.

● Tracking the statuses of your snags/punchlists

● Assign statuses and levels of urgency to the various issues

● Distribute tasks to responsible stakeholders

● Get the complete and detailed history of your tasks

● Close out projects
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LetsBuild QHSE - Checklists & Forms

All of your field reports, forms and checklists on your tablet. 

Collect accurate information through an automated checklist 

process.

● Library templates of forms

● Standardised inspections

● Customisable inspection forms

● Mobile inspections on site

● Task relevant checklists

● Notifications on the status of checklists in real time

● Immediately show checklists status across projects
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LetsBuild Connect & API

Connect is LetsBuild family of integrated 

technologies, as well as full access to the API’s and 

the foundation for building bespoke integrations.

● Bespoke integrations into your existing IT 

architecture

● Enable the data created across systems

● Activate the increasing number of existing 

integrations

● Leverage on LetsBuild Technical Consultancy
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LetsBuild Stargate - Portfolio Overview

With our Portfolio overview, you establish your real-time 

overview across your full company portfolio, and build 

up the management overviews critical to your 

monitoring and risk mitigation

● Overview across all projects

● View project and portfolio progress

● Visualise for easy understanding

● Milestone tracker

● Portfolio Trees
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LetsBuild Stargate - Dashboards & Data

With our Business Dashboards you get a top-down 

overview of all your projects and gather all your data 

into actionable reports and insights.

● Overview across all projects

● View project progress, delays and red flags in real time

● Complex data presented simply

● Decision making made easy

● Widget Library of Best Practice Graphs

● Integration of data into your BI and DWH

● Foundation for CDE
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LetsBuild Professional Services

Senior & Director lvl Consultants to anchor the digital transformation

LetsBuild Onboarding Services

■ Services aimed at securing the smoothest transition onto a new digital 

platform, anchoring the change management, project management, training 

and support

LetsBuild Integration Services

■ Delivery of technical integrations, IT architecture mapping and planning, 

development of customer specific apps and dashboards.

LetsBuild Consulting Services

■ Strategy and Business consulting - usually in the initial phases before Proof of 

Concept

LetsBuild Managed Services

■ Longer term consultancy, typically on-site or at customer offices



Voice of the customer:

Proven

2% - 7%
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https://www.mentimeter.com/s/4b2a390c036e6ba0ed2c692df3e355bf/6c7e3cb05a62


WHAT ARE MY DIGITAL OPTIONS, AND HOW ARE THEY 
INTER-CONNECTED?

CAN YOU MEASURE DIGITAL MATURITY – AND CAN 
YOU COMPARE IT?

WHICH TECHNOLOGIES SOLVE
WHICH DEMANDS?

HOW DO I FORMULATE  MY DIGITAL NEEDS - AND 
TURN THEM INTO FUNCTIONAL DEMANDS 

HOW DOES BEST IN CLASS LOOK?

ARE THERE OTHERS ”JUST LIKE ME”?

WHERE CAN I SEEK INSPIRATION?



TALK !

https://www.mentimeter.com/s/62a912b8d429328ee6278d762eee8558
https://www.mentimeter.com/s/62a912b8d429328ee6278d762eee8558
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TOP TECHNOLOGY - NEXT 3 YEARS?
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HOW OFTEN DO YOU REPORT UPDATES
FROM SITE TO OFFICE?
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geniebelt.com/cdml

https://geniebelt.com/cdml
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QUESTIONS?
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LOOKING AHEAD….
WHAT SEEMS TO
BE COMING?



CONSTRUCTION INDUSTRY LEADERS
ARE SYSTEMATIC & DATA DRIVEN

OPPORTUNISTIC &
GUT FEELING DRIVEN

YOUR COMPANY?





USUAL SUSPECTS
• Oracle // Primavera………………$580M
• Oracle // Textura………………..…$780M
• Oracle // Aconex…………………….$1.2B
• AutoDesk // PlanGrid……………$875M
• AutoDesk // BuildingC……..…..$275M
• AutoDesk // RhumBix……………….$8M
• Trimble // Viewpoint……………… $1.2B
• Bentley // Synchro Software………….?

NEW KIDS ON THE BLOCK
• Google’s SmartCity Toronto…..……..?
• Amazon // Plant Prefab..........$6.7M
• WeWorks // SoftBank…………..$11.7B
• Katerra // Softbank……………...€890M
• Microsoft // PLC Construction.…….?


