Who’s BAM Belgium in some pictures...
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We have a turnover of +/-
; 300 miot
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Creating sustainable environments
that enhance peoples lives
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“ltis a journey, not a destination ...
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Focus on transformation & innovation

DOING THE RIGHT
THINGS BETTER
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Focus on transformation & innovation

Markets

New

Existing

New or adjacent business
Long term horizon

Core
Incremental
Short term horizon

Data
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BIM / Digital Construction

Lean
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Products, Technologies
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Quick Response Manufacturing
Brussels, 1 Oct 2019



Since ‘18 BAM Belgium has been introducing Lean on it’s sites

BAM Contractors Interbuild

=l RER Waterloo (démaré)
Status Sept 2019
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Why Quick Response Manufacturing is interesting for the construction
industry

— T (WORK, TIME)

Contractual
end date

Contractual We try to get the work done

start date

Engineering
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Agenda:
13h30

14h00 - 14h15
14h15 - 15h15
15h15 —15h45
15h45 - 16h15
16h15 — 16h45
16h45 —-17h00

17h00 - 18h00

: Reception

: Why this topic? (Jan Buyle/Filip Goeman, BAM)

: QRM for construction? (Pascal Pollet, Sirris)

: Coffee Break

: How in practice? (Pascal Pollet, Sirris)

: Experience with QRM in design processes with Esco Couplings (Stef Huybrechts)
: Conclusions (Marc Bogaert, Adeb-Vba)

: Drinks



Please welcome...
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Pascal Pollet
Principal Engineer Smart and Digital Factory

Stef Huybrechts

Director Operations



