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- Defining community management

- Get to know your audience

- Interacting with your audience

- How to tone of voice?

- Flexibi l ity is  a core asset

- Why? 



The many definitions
of community
management

Understanding and engaging with

your audiences



Who is your audience? 

Where are they online? 

What do you want them to do? 

When are they online? 

Know your audience
WHO

WHERE

WHAT

WHEN



WHO?
BIM-coördinator civiel

Projectleider ontwerp

Contract manager

Projectingenieur



WHO?
BIM-coördinator civiel

Projectleider ontwerp

Contract manager

Projectingenieur















COMMUNITY MANAGEMENT IS

INTERACTING WITH YOUR

AUDIENCE.



INTERACT!

1.  It ’s not you, it ’s him (or her).

Understand

Take them to your DM ’s

Show your values

Take them to your DM ’s

Block if  persistent

2. Treat your mentions l ike you treat your email .  

3. Encourage every single neutral  or posit ive mention. 

4. Negative mentions? 

a.

b.

5. Real ly negative mentions? 

a.

b.

c.

6. Bonus points:

Monitor other accounts: l ike,  comment and share



We ’re honoured! #fingerscrossed

Thank you for your appl ication. Our HR

department wi l l  contact you shortly.  

That ’s amazing, hope to see you soon! �

I APPLIED FOR A JOB!

#CROSSINGMYFINGERS

Your tone of voice
is part of your
communication.



HOW TO TONE OF VOICE? 









Plan ahead (realt ime is overrated)

You don ’t need a huge production.

User Generated Content

Recycle

HOW DO YOU FIT IN

SOCIALMEDIA IN YOUR DAILY

TASKS WHEN YOU'RE NOT A

FULLTIME SOCIALMEDIA

MARKETEER? 

Community
management is
flexible 
(and thus demands your flexibility).



NOT A HUGE

PRODUCTION,

IN FACT IT ’S

UGC. 



Why is this an
excellent post?



What if your plan
doesn’t work? Dare to change your strategy

Try, fail, try, fail less, try, score

The more complex your validation

process, the harder this will be. 

HOW TO CHANGE

STRATEGIES? 









WHY?



Best practices
REPUTATION

MANAGEMENT



Best practices
REPUTATION

MANAGEMENT



Best practices
SHOW YOUR

VALUES. 



Best practices
SHOW YOUR HUMAN

SIDE. 



Best practices
RECRUITMENT AND

EMPLOYER

BRANDING




