
Social media: not just fake news.  
A recipe for successful social media thinking. 
November 17th, 2020
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AGENDA & INTRODUCTION

ADEB-VBA  |  social media training



ADEB-VBA  |  social media training

FIONA 
Connection planner

ALICE 
Account manager

Nice to meet you!
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1. WHY SOCIAL MEDIA? 

2. HOW TO USE SOCIAL MEDIA TO YOUR ADVANTAGE 

————— ☕ ☕ ☕ ————— 

3. INSPIRATION 

4. MORE THAN BUILDING TOOLKIT 

5. Q&A

Agenda



BUT FIRST: 
QUIZ TIME!
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GET YOUR SMARTPHONE 

GO TO JOINMYQUIZ.COM/PRO 

ENTER THIS JOIN CODE: 281718 

PICK A NAME 

GOOD LUCK! 🍀

http://JOINMYQUIZ.COM/PRO


WHY SOCIAL MEDIA?
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SOMETIMES IT SEEMS SOCIAL MEDIA ARE  

JUST OUTLETS FOR FAKE NEWS & FUNNY VIDEOS
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IN FACT, SOCIAL MEDIA ARE  

USEFUL MARKETING CHANNELS. 

(AND outlets for fake news & funny videos 😊)
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 Source: We Are Social & Hootsuite (Jan 2020). Digital 2020 Belgium.

Social media use in Belgium
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https://www.slideshare.net/DataReportal/digital-2019-belgium-january-2019-v01


Social media use in Belgium

 ADEB-VBA  |  social media trainingSource: Statistiek Vlaanderen (26.02.2019). Gebruik van radio, televisie en internet algemeen verspreid. 

https://www.slideshare.net/DataReportal/digital-2019-belgium-january-2019-v01


Social media use in Belgium

 

 ADEB-VBA  |  social media trainingSource: We Are Social & Hootsuite (Jan 2020). Digital 2020 Belgium.

https://www.statistiekvlaanderen.be/nl/mediagebruik#jongeren_gebruiken_vaker_internet_en_smartphone,_ouderen_vaker_televisie,_radio_en_krant
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Different types of SoMe networks

 

 

Reach-based 
Push 

1 to many

ADEB-VBA  |  social media training

https://www.statistiekvlaanderen.be/nl/mediagebruik#jongeren_gebruiken_vaker_internet_en_smartphone,_ouderen_vaker_televisie,_radio_en_krant
https://www.slideshare.net/DataReportal/digital-2019-belgium-january-2019-v01


Different types of SoMe networks

 

 

Reach-based 
Push 

1 to many

Engagement-based 
Push-pull 

1 to 1
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Different types of SoMe networks

 

 

Reach-based 
Push 

1 to many

Engagement-based 
Push-pull 

1 to 1

Search-based 
Pull 

Many to 1
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Interesting platforms for construction companies

 

 

✓ raise brand awareness 
✓ get more eyeballs on your projects (on Facebook or website) 
✓ employer branding & recruitment
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Interesting platforms for construction companies

 

 

✓ raise brand awareness 
✓ get more eyeballs on your projects (on Facebook or website) 
✓ employer branding & recruitment

✓ raise brand awareness in a professional setting 
✓ drive targeted conversions 
✓ employer branding & recruitment
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Interesting platforms for construction companies

 

 

✓ raise brand awareness 
✓ get more eyeballs on your projects (on Facebook or website) 
✓ employer branding & recruitment

✓ raise brand awareness in a professional setting 
✓ drive targeted conversions 
✓ employer branding & recruitment

✓ raise brand awareness 
✓ highlight new products and beautiful work 
✓ employer branding & recruitment
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HOW TO  
USE SOCIAL MEDIA  

TO YOUR ADVANTAGE
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1. DEFINE YOUR OBJECTIVES 

2. DEFINE YOUR AUDIENCE(S) 

3. DETERMINE YOUR CONTENT 

4. DETERMINE YOUR MOMENT 

5. ENGAGE

5 steps



STEP 1  

DEFINE YOUR OBJECTIVES
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#1 

EMPLOYER BRANDING
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Relevant objectives for construction companies



#1 

EMPLOYER BRANDING

#2 

INCREASE BUSINESS
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Relevant objectives for construction companies



#1 

EMPLOYER BRANDING

#2 

INCREASE BUSINESS

#3 

AMBASSADORSHIP

Relevant objectives for construction companies
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CAN SOCIAL MEDIA CONTENT HELP US  
ATTAIN THESE OBJECTIVES?
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CONTENT,  
AN EFFECTIVE WAY OF STORYTELLING.

ADEB-VBA  |  social media trainingSource: Life Marketing (2019). Why is Content Marketing Important?



CONTENT,  
AN EFFECTIVE WAY OF STORYTELLING.

1. Earns attention instead of buying it. 

2. Cost-effective way to bring in new leads. 

3. Your leads and customers want great content. 

4. Important during each step of the marketing funnel.
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CONTENT,  
AN EFFECTIVE WAY OF STORYTELLING.

1. Earns attention instead of buying it. 

2. Cost-effective way to bring in new leads. 

3. Your leads and customers want great content. 

4. Important during each step of the marketing funnel.

1. Improves brand reputation by building trust. 

2. Enables your brand to showcase your subject matter expertise. 

3. Helps build relationships with customers and colleagues. 

4. Supports nearly every other digital marketing strategy.

Source: Life Marketing (2019). Why is Content Marketing Important? ADEB-VBA  |  social media training



CAN SOCIAL MEDIA CONTENT HELP US  
ATTAIN THESE OBJECTIVES?

YES! 🎉
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THE 🔑 TO SUCCESS

APPROACH THE RIGHT 

WITH THE RIGHT 

AT THE RIGHT

AUDIENCE 

CONTENT 

MOMENT
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STEP 2  

DEFINE YOUR AUDIENCE(S)
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EXTERNAL 

• Students in relevant domains (e.g. Engineering) 

• Employees at competing companies (junior & senior profiles) 

• General public: not in specific sector but have relevant job (e.g. Finance)

Relevant audiences
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#1 
EMPLOYER 
BRANDING



Relevant audiences
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#2 
INCREASE 
BUSINESS

EXTERNAL 

• Decision-makers in important prospection domains 

• General public



Relevant audiences
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#3 
AMBASSADORSHIP

INTERNAL 

• Company employees 

• Workers in the field



STEP 3  

DETERMINE YOUR CONTENT
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USE A CONTENT FRAMEWORK  

TO ORGANISE AND PRIORITISE. 

(The following example is just one of many frameworks. Think about what works for you. )
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Story

Brand story
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Framework



Story OpportunityX
CONSUMER TRENDS MOMENTS COMPANY

Brand story
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Framework



Story OpportunityX

Content Buckets

CULTURE-RELATED CONSUMER-RELATED COMPANY-RELATED

D

CONSUMER TRENDS MOMENTS COMPANY
Brand story

BUCKET #1 BUCKET #2 BUCKET #4
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BUCKET #3

Framework



Story OpportunityX

Content Buckets

CULTURE-RELATED CONSUMER-RELATED COMPANY-RELATED

D

CONSUMER TRENDS MOMENTS COMPANY
Brand story

BUCKET #1 BUCKET #2 BUCKET #4

AUDIENCE #2 AUDIENCE #5AUDIENCE #3 AUDIENCE #4AUDIENCE #1
ADEB-VBA  |  social media training

Target Audience

BUCKET #3

Framework



Story

Recupel exists to help Belgians make  
recycling e-waste part of their daily lives

Framework (example: Recupel)
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Story OpportunityX

Recycling whenever, however 
& wherever I want.

CONSUMER MOMENTS
Daily life & seasonalities

COMPANY
Reports & results

Framework (example: Recupel)



Story OpportunityX
Recycling whenever & 

wherever I want

CONSUMER TRENDS MOMENTS

Daily life & seasonalities

COMPANY

Reports & results

Recupel exists to help Belgians make  
recycling e-waste part of their daily lives
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Framework (example: Recupel)



Story OpportunityX

Content Buckets

CULTURE-RELATED CONSUMER-RELATED COMPANY-RELATED

D

Recycling whenever & 
wherever I want

CONSUMER TRENDS MOMENTS

Daily life & seasonalities

COMPANY

Reports & results

Recupel exists to help Belgians make  
recycling e-waste part of their daily lives
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Framework (example: Recupel)



Story OpportunityX

Content Buckets

CULTURE-RELATED CONSUMER-RELATED COMPANY-RELATED

D

Recycling whenever & 
wherever I want

CONSUMER TRENDS MOMENTS

Daily life & seasonalities

COMPANY

Reports & results

Recupel exists to help Belgians make  
recycling e-waste part of their daily lives

ABOUT  
RECUPEL
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Framework (example: Recupel)



Story OpportunityX

Content Buckets

CULTURE-RELATED CONSUMER-RELATED COMPANY-RELATED

D

Recycling whenever & 
wherever I want

CONSUMER TRENDS MOMENTS

Daily life & seasonalities

COMPANY

Reports & results

Recupel exists to help Belgians make  
recycling e-waste part of their daily lives

ABOUT  
RECUPELCALL-TO-ACTION
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Framework (example: Recupel)



Story OpportunityX

Content Buckets

CULTURE-RELATED CONSUMER-RELATED COMPANY-RELATED

D

Recycling whenever & 
wherever I want

CONSUMER TRENDS MOMENTS

Daily life & seasonalities

COMPANY

Reports & results

Recupel exists to help Belgians make  
recycling e-waste part of their daily lives

CIRCULAR 
ECONOMY

URBAN  
MINING

ABOUT  
RECUPELCALL-TO-ACTION
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Framework (example: Recupel)



Story OpportunityX

Content Buckets

CULTURE-RELATED CONSUMER-RELATED COMPANY-RELATED

D

Recycling whenever & 
wherever I want

CONSUMER TRENDS MOMENTS

Daily life & seasonalities

COMPANY

Reports & results

Recupel exists to help Belgians make  
recycling e-waste part of their daily lives

CIRCULAR 
ECONOMY

URBAN  
MINING

ABOUT  
RECUPELCALL-TO-ACTION

YOUNGSTERS SPECIFICECO 
CONSCIOUS

ECO 
UNCONSCIOUS

FAMILIES
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Framework (example: Recupel)

Target Audience
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Framework (example: Recupel)

CIRCULAR 
ECONOMY

MOMENTS

Daily life & seasonalities

ECO 
UNCONSCIOUS
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Framework (example: Recupel)

CIRCULAR 
ECONOMY

MOMENTS

Daily life & seasonalities

ECO 
UNCONSCIOUS
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Framework (example: Recupel)

URBAN  
MINING

MOMENTS

Daily life & seasonalities

ECO 
UNCONSCIOUS

YOUNGSTERS

ECO 
CONSCIOUS
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Framework (example: Recupel)

URBAN  
MINING

MOMENTS

Daily life & seasonalities

ECO 
UNCONSCIOUS

YOUNGSTERS

ECO 
CONSCIOUS
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Framework (example: Recupel)

URBAN  
MINING

MOMENTS

Daily life & seasonalities

ECO 
UNCONSCIOUS

YOUNGSTERS

ECO 
CONSCIOUS
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Framework (example: Recupel)

CALL-TO-ACTION

Recycling whenever & 
wherever I want

CONSUMER TRENDS

FAMILIES

ECO 
UNCONSCIOUS
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Framework (example: Recupel)

FAMILIES

CALL-TO-ACTION

ECO 
UNCONSCIOUS

Recycling whenever & 
wherever I want

CONSUMER TRENDS
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Framework (example: Recupel)

ABOUT RECUPEL

ECO 
UNCONSCIOUS

MOMENTS

Daily life & seasonalities
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Framework (example: Recupel)

ABOUT RECUPEL

ECO 
UNCONSCIOUS

MOMENTS

Daily life & seasonalities



STEP 4  

DETERMINE YOUR MOMENT
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Social media myth

HOW MORE CONTENT, 
HOW MORE IMPACT
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POSTING MORE THAN 2 PUBLICATIONS/WEEK  

DOES NOT SIGNIFICANTLY INCREASE ACTION INTENT!
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Social media myth

HOW MORE CONTENT, 
HOW MORE IMPACT
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Social media myth

POSTING ON TUESDAYS AT 2.15 PM, 
INCREASES IMPACT
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YOUR GUESS IS AS GOOD AS MINE 🤷 

1 GOLDEN RULE: USE YOUR GEZOND VERSTAND



Social media myth

POSTING ON TUESDAYS AT 2.15 PM, 
INCREASES IMPACT
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Social media myth

ALL MY FOLLOWERS  
SEE MY POSTS
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Social media myth

ALL MY FOLLOWERS  
SEE MY POSTS
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Different types of media

 

 

PAID MEDIA 
= media placements 

that you paid for 

Examples 
TV 

Radio 
Bannering 

…

ADEB-VBA  |  social media training

https://www.statistiekvlaanderen.be/nl/mediagebruik#jongeren_gebruiken_vaker_internet_en_smartphone,_ouderen_vaker_televisie,_radio_en_krant
https://www.slideshare.net/DataReportal/digital-2019-belgium-january-2019-v01


Different types of media

 

 

PAID MEDIA 
= media placements 

that you paid for 

Examples 
TV 

Radio 
Bannering 

…

OWNED MEDIA 
= media that you own 

and control 

Examples 
Facebook page 

Website 
Blog 

Bâches 
Workwear 

…
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Different types of media

 

 

PAID MEDIA 
= media placements 

that you paid for 

Examples 
TV 

Radio 
Bannering 

…

OWNED MEDIA 
= media that you own 

and control 

Examples 
Facebook page 

Website 
Blog 

Bâches 
Workwear 

…

EARNED MEDIA 
= media that you gain 

organically 

Examples 
PR 

Word of mouth 
…
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= a method of displaying advertisements on social 

media platforms and targeting a specific audience
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PAID SOCIAL MEDIA 
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PAID SOCIAL MEDIA 



PAID SOCIAL MEDIA 
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✓ COST-EFFECTIVE 
starts from € 5 

✓ ADVANCED TARGETING 
reach more and ‘better’ people 
targeting options: demographic, based on database, page fans, job title, … 

✓ DIFFERENT TYPES OF ADS 
videos, link posts, lead forms, job postings, …



STEP 5  

ENGAGE
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The importance of community management

✓ RELEVANCY 
By adding your opinion to a trending conversation you put your brand in the midst 
of all the action, firmly positioning you as being “in the know,” providing actionable 
insights, rather than being a sideline observer. 

✓ CREDIBILITY 
Information, knowledge and advice add legitimacy to your brand and company. 
Community management can help to be recognised as an expert within your field.
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The importance of community management

✓ THOUGHT LEADERSHIP 
Involving your company in relevant industry conversations and providing thought-
provoking insights puts you firmly in a position of leadership. 
(e.g. CEO posts about your company’s new project or recent blog post on their 
personal Twitter, Facebook or LinkedIn) 

✓ RELATIONSHIP BUILDING 
Use this opportunity to better understand what your customers or future 
employees are looking for and their current pain points.
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✓ Make sure to speak like a human, not a corporate robot  

✓ Never leave a question unanswered 

✓ Encourage positive comments and thank people for it - it will have positive consequences 

✓ Help people who run into issues  

✓ Never delete negative comments 

✓ Use emoji’s

Some tips



INSPIRATION
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LET’S TAKE A 👀 AT WHAT  

CONSTRUCTION COMPANIES  

ARE DOING ON SOCIAL MEDIA
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Stories in different 
categories relevant for 
their business

BAM UK
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Stories in different 
categories relevant for 
their business

BAM UK

ADEB-VBA  |  social media training

Focus on architecture 
& project results



Stories in different 
categories relevant for 
their business

BAM UK
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Employees/workers 
explicitly part of feed

Focus on architecture 
& project results



Key to success:  
quality of photography 
from different 
perspectives

BAM UK
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Separate Instagram 
account for young 
potentials with 
dedicated, adapted 
content

BAM UK
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ISG
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Focus on people to tell 
the story about the 
construction



Kier
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Testimonials from  
real clients



SOME INSPIRATION  

FOR YOUR CONTENT
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• Colleague in the spotlight 

• Employee testimonials  

• Content from More Than Building campaign 

• Spotlight on principles from ADEB-VBA Charter 

• Awards your company won 

• Photos from your projects (before and after?)

Content ideas

ADEB-VBA  |  social media training

#1 
EMPLOYER 
BRANDING



• Articles from respected magazines 
Just because you didn’t write it, doesn’t mean you can’t post it.  
> comment on the top of the post and give commentary about the ideas in the article 
> if you like what’s going on in the article, you can sing its praises 
> win-win: publisher gets more people to click on the article, and you generate interest in your 
company 

• Birthdays of famous innovators in the construction industry 
> shows your company’s passion for the industry and knowledge of its history 
> shows that you’re humble enough to admit that there are other “great” people to aspire to 

• News About Events Involving Projects You Completed in the Past 
It’s not because it’s a building your company constructed 10 years ago that you can’t talk 
about it. If King Filip visits  school you built, hop on the news.

Content ideas
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#2 
INCREASE 
BUSINESS



• Internal competition, actions, … 

• Colleague in the spotlight 

• Employee testimonials 

• More Than Building content 

• Spotlight on principles from ADEB-VBA Charter

Content ideas
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#3 
AMBASSADORSHIP



MORE THAN BUILDING 
TOOLKIT
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1. Go to platform 

2. Use log-in / password 

3. Download material  

(text + image + videos)
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CONTEXT
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Social media exist in a landscape of channels
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We treat them as silos

Social media SEO PR
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But channels can strengthen each other



Social media x SEO
Publish content

Content is 
shared and 

linked to

Consistent interactions 
through SoMe & 

authoritative SEO reinforce 
brand interaction

Search engines index 
website higher 

Users find site 
organically through 

search engines
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Social media x SEO

Social media profiles rank in search engines
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Social media x SEO

Social media channels are search engines too
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Social media x PR
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PR is stronger and more impactful when combined with social media: 

content published via news releases and other PR related means can live longer, spread 
faster and reach further with the help of social media



Social media x email marketing

ADEB-VBA  |  social media training

✓ Include company SoMe profiles in email to give subscribers  
new opportunities to engage with your brand and your content 

✓ Encourage people to sign up for your email list through SoMe 

✓ Use email marketing database for smart targeting on SoMe 

✓ Multiple opportunities to get your message across (frequency) 



Q&A
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THANK YOU


